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Is Your Operation
Ready for the Next
Stage of Growth?

A 15-Minute Operational Self-Assessment for Growing Companies

Identify hidden inefficiencies, operational friction, and scaling
risks — before they become expensive problems.
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UNDERSTANDING THE PROBLEM

Growth Creates Operational Complexity

What worked at €1M in revenue may not work at €5M.

As companies grow, seemingly small operational weaknesses compound:
more manual work, more handovers, more exceptions, more inventory,
more coordination, more dependency on key people, and more
management firefighting.

The problem is rarely one broken process.
It is usually the interaction between processes, people, data, and
systems.

How to Use This Assessment

1. Rate each statement from 1 to 5
1 = Strongly Disagree - 3 = Partially Agree - 5 = Strongly Agree

2. Answer based on how your operation actually works today — not how it is supposed to work.

@ Takes approximately 15 minutes.

Is This Assessment for You?

You should complete this if any of these sound familiar:

You know something is wrong but cannot pinpoint the root cause.
Your team is working harder but results are not improving.
Operational costs are rising faster than expected.

Management spends too much time solving recurring problems.
Growth, new customers, or new sites are increasing complexity.

A critical process depends heavily on individuals or manual work.

Your score is an indicator, not a diagnosis. Your lowest-scoring category is often the best place to start.
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THE ASSESSMENT

Operational Health Self-Assessment

A Visibility & Control

STATEMENT SCORE

We can clearly explain the main drivers behind recent changes in operational cost.
Management has reliable KPIs for the processes that matter most.

We know which operational activities consume the most time, people, and resources.

A Total |:] /15

B Process Reliability

STATEMENT SCORE

Our critical processes are clearly defined and consistently executed.

Increased workload does not require significant additional firefighting.

Recurring operational problems are systematically eliminated rather than repeatedly

B Total D /15

solved.
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C Decision & Data

STATEMENT SCORE

Operational decisions are based on reliable information rather than assumptions or
urgency.

We have clear thresholds or rules that trigger operational action.

Management can identify operational problems early, before they become major issues.

C Total [:] /15

D Scalability & Dependency

STATEMENT SCORE

We could increase business volume significantly without a proportional increase in
operational effort.

New employees can become productive without depending heavily on informal
knowledge.

Critical operational knowledge does not depend on one or two individuals.

D Total D /15
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YOUR RESULTS

Calculate Your Operational Health Score

Total Score D | 60

SCORE STATUS

48 - SCALABLE

60

36 - GROWTH AT

47 RISK

24 - HIDDEN COST

35 GENERATOR

12 - MGMT

23 CAPACITY
DRAIN

WHAT IT MEANS

Strong operational foundations. Focus on continuous optimization and preparing
for the next stage of growth.

The operation functions, but weaknesses may become significant constraints as
complexity increases.

Several sources of inefficiency, manual work, or process instability are likely
worth investigating.

The current operating model may be consuming significant management time
and limiting your ability to scale efficiently.

Don't Stop at the Total Score

Look at your four category scores individually.

Visibility & Control

Decision & Data

Process Reliability

Scalability & Dependency

Your lowest-scoring category is your first area to investigate:

e.g., Scalability & Dependency
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NEXT STEPS

Your Score Is a Starting Point —
Not a Diagnosis

A self-assessment can tell you where operational pressure may exist. It
cannot tell you:

X Exactly what is causing it

X How much it is costing you

X Which problem should be solved first

X What process and technology changes are actually required

That is where the CORG Operations Health Check comes in.
What You Receive

® Current State Assessment

A clear view of your operational maturity across key areas.

® Top 3 Quick Wins

Immediate, low-effort actions you can implement right away.

® Strategic Roadmap

A prioritized plan for 1-2 larger initiatives with estimated ROI.

® Gol/No-Go Recommendation

Our honest assessment of whether a deeper engagement is warranted.

Ready to Investigate Your Operation?

Book a 15-minute introductory call. No obligation. We first determine whether an Operations Health Check is
appropriate for your situation.

BOOK A 15-MINUTE CALL -

WWW.Corg-engineering.com/contact
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